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Deni - “CoachBright taught me more efficient ways to revise to achieve my dream grades.  It 
also made me more independent in my learning and not to be scared if I need to ask for help. 

I love the connection you build with the CoachBright coach.  They’re very committed to 
improving your learning and making you feel more secure within yourself.” 
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Year 10 and 11 - Coaching  

Re-cap 
Vision: help pupils become independent, reflective and 

resilient learners so they can lead the lives they want. 

Mission: supporting disadvantaged children improve 
their prospects of winning places at top universities. 

As a result, we aim to improve three factors: 

1. Grades 
2. Confidence 
3. Expectations 

 

 

Term 1 - Coaching 37 Year 10 and 11 pupils 

        From 3rd October 2016 to 27th January 2017, we ran over 300 hours of 1-1 coaching and 
group workshops, top and tailed by a launch trip and a graduation at King’s College London 
Waterloo campus and Guy’s campus. 

Term 2 - Coaching 23 Year 10 pupils 

From 1st March to 10th May 2017, we ran over 280 hours of 1-1 coaching and group 
workshops, top and tailed by a launch trip and a graduation at King’s College London Guy’s 
campus. 

 

Pupils self Notable Achievements 

● Deni - “I have achieved higher grades in my mock physics exam which was a grade 8! 
In addition, making me more confident when taking exams.” 

● Hilary - “I got a grade 5 in my chemistry mock exam which I did not expect.”  
● Hibah - “Because of my coach I believe she helped me achieve a C in English because 

before I was on a D/E.” 
● Anonymous - “I was a 3+ in English and now I'm a 6+. I also got some interview skills.”  
● Mollie - “When I started I was at a 4- in English, now 4+.” 
● Jade - “I got a B in my mock exam. Made me more confident in myself to actually pass 

maths.” 
● Samuel - “I got full marks in my maths test.” 
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What the pupils say (Autumn Term) 
● 85% strongly agree or agree the programme has been an enjoyable experience overall.  
● 80% strongly agree or agree they would recommend CoachBright to their friends. 
● 80% strongly agree or agree they have a better attitude to learning. 
● 70% strongly agree or agree that the programme has made them more motivated to 

succeed in their studies. 
● 60%  would take part in the programme again. 

 

Pupil Statements to learning and university Before 
Coaching 

After 
Coaching 

% 
increase 

I feel I am resilient and can bounce back from setbacks. 68% 74% +6% 

I feel confident that I have the ability to go on and study 
at university. 

75% 80% +5% 

I plan to go on and study at university. 83% 87% +2% 

I know the steps I need to take to improve as a learner. 72% 76% +4% 

Knowledge of University Before 
Coaching 

After 
Coaching 

% 
increase 

I know what a university lecture is. 59% 100% +41% 

I know what a university society is. 32% 95% +63% 

I know someone I could contact if I have any questions 
about university. 

73% 100% +27% 
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     What the pupils say (Spring Term) 
● 94% strongly agree or agree they would recommend CoachBright to their friends. 
● 88% strongly agree or agree the programme has been an enjoyable experience overall.  
● 82% strongly agree or agree they have a better attitude to learning. 
● 82% strongly agree or agree that the programme has made them more motivated to 

succeed in their studies. 
● 82%  would take part in the programme again. 

 

Pupil Statements to learning and university Before 
Coaching 

After 
Coaching 

% 
increase 

I have high expectations of my work. 70% 82% +12% 

I feel I am resilient and can bounce back from setbacks. 68% 74% +6% 

I feel confident that I have the ability to go on and study 
at university. 

73% 83% +10% 

I know the steps I need to take to improve as a learner. 70% 82% +12% 

Iplan to take the steps necessary to improve as a learner. 74% 81% +7% 

Knowledge of University Before 
Coaching 

After 
Coaching 

% 
increase 

I know what a university lecture is. 54% 76% +22% 

I know what a university society is. 18% 94% +76% 

I know someone I could contact if I have any questions 
about university. 

36% 76% +40% 
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Pupil Comments  

“I took the advice that the coach gave me and I've 
tried harder to understand and go over any 
topics I'm struggling in which has resulted in 
better grades and a better understanding. It has 
helped me to understand what I can do to 
improve and what I can do in all of my subjects 
to improve. It was helpful and my coach helped 
me as we understood each other.” Sara 
 
“The coaching sessions have helped me 
understand certain problem solving questions 
from a different perspective. In my mocks i used 
these skills and it has saved me a lot of time. CB 
has taught me to not give up and attempt the 
questions - to try and give it a go and not feel like 
it's wrong. The coaches are really optimistic and 
they have a good understanding on how to help 
you improve your weaknesses.” Mahjabien  
 
“I have been asked to be involved in a 
sponsorship graduate programme at my chosen 
college due to my level of writing.  It is a very 
helpful programme.”  Laura 
 
“I was a 3+ in English and now I'm a 6+. I also got 
some interview skills. I've built some resilience 
skills, learnt how to pick myself back up and 
learnt how to further my education.” Unnamed  
 
“I got a B in my mock exam. Made me more 
confident in myself to actually pass maths. I like 
my coach. I dislike the fact it isn't for longer. It' a 
fantastic programme but they should increase 
the duration.” Jade 
 
“I got a grade 5 in my chemistry mock exam 
which I did not expect. CoachBright has 
motivated me to do more revision in my own 
time and to find someone to help me work on 
what I a struggling with.  My coach was very 
friendly and caring which encouraged me. It is a 
very helpful programme which aids a student's 
success in school.” Hilary 

“I have learnt how to plan my essays out and how 
to write them. I have become more eager to do 
better in English. Contact between coach and 
coachee. The trips that CoachBright provide for 
learning about universities. It was a good 
experience for learning about how universities 
work. I am thankful for the experience.” Ahmed 
 
“I have achieved higher grades in my mock 
physics exam which was a grade 8! In addition, 
making me more confident when taking exams. 
CoachBright taught me more efficient ways to 
revise to achieve my dream grades.  Also made 
me more independent in my learning and not to 
be scared if I need to ask for help.  I love the 
connection you build with the CoachBright tutor. 
They are very committed to improving your 
learning and making you feel more secure 
within yourself. Also if you need them for 
anything, they will be there for you. My coach 
was very kind and caring and also very patient. 
When I had some troubles I loved having Emilie 
as a mentor!” Deni 
 
“When I started I was at a 4- in English, now 4+. I 
like that it is a more relaxed revision session. 
That it helped a load with revision purposes.” 
Mollie 
 
“My mock exam results are better and I slightly 
understand maths better. How to answer 
questions. It has made me better at revising 
independently. The coaches are cool and really 
helpful. Leondre 
 
“I passed one of my maths tests. I liked that 
you're able to ask questions about university.” 
Lucy 
 
“I feel more confident and more eager towards 
education. CB helps students to understand the 
importance of education and where it takes you.” 
Dontai 
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“When I had failed my last test in mathematics 
class I was devastated until my coach supported 
me and I got a 9 on the second time.  I feel more 
bothered to get up and study everyday and 
understand the vitality of revision. This 
programme should continue for generations to 
come as it doesn't only improve a student's 
academics but confidence too.  This programme 
is very supportive.” Mayssa 
 
“Because of my coach I believe she helped me 
achieve a C in English because before I was on a 
D/E. CoachBright helped me revise my work and 
read it thoroughly.” Hibah 
 
“CoachBright has got me more engaged in 
English. It's a fun way to learn stuff.” Jake 
 
“I am more confident and have more knowledge 
of Macbeth.  I feel more able to ask for help. 
CoachBright feels like a community. This 
experience has encouraged me to want to learn 
and join university societies.” Holly 
 
“I have learned how to be an independent 
learner and now know how to self teach.  I like 
that it was fun and my coach was lenient and 
supportive. CoachBright is a great programme 
for learners to develop their confidence and 
academic skills.” Shelley 
 
“CoachBright taught me to not overcomplicate 
questions and make sure I had read the question 
carefully and examine what I should do.  They 
are very enthusiastic towards learning and 
committed staff and coaches.  CoachBright is an 
opportunity to learn new things and you get to 
learn things about university and how working 
hard you can achieve your dreams.” Hosam 

“I have been more confident working 
independently.  I am able to understand my work 
more clearly than before by taking my time to 
work things out.  It is a good and free way for 
people to have coaches to guide them in  their 
weak areas.” Tiana 
 
“I got full marks in my maths test. It is fun an 
enjoyable.”  Samuel 
 
“I've made huge improvements in maths. It is the 
best way to improve your learning and also 
become closer with someone from uni and have 
someone there to talk to and help.” Josh 
 
“It's made me believe in myself.  it is  a good 
opportunity.”  Justin 
 
“I have become more independent as a learner. 
I like that my coach was supportive. CoachBright 
is a good programme for the school to do.” Ellena  
 
“I've been able to memorise questions easier.  I 
have learnt new and effective techniques to read 
Shakespearean text and analyse it, e.g. using 
coloured flash cards. It's fun and useful.” Peace 
 
“I ask more questions when stuck and I feel more 
confident. I liked how supportive they were and 
looked after you. It helps you with anything you 
need help with.” Anna 
 
“CoachBright has made me more interested in 
going to university. It is a very good programme 
that would benefit lots of students, so should be 
available to more students.  I really enjoyed the 
programme, especially going to the university.” 
Melissa 
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Staff Comments 

'CoachBright are an energy supplying organisation and I know every time they come in it just 
works. Our young people benefit hugely from the academic support and the ability to talk to 
older role models.’ - Chris Mallaband, Principal 

'The administration, organisation and matching up of the pupils has been excellent. 
CoachBright have been great at supporting us and knowing the stresses and strains of a 
school' - Fiona Foreman, Assistant Headteacher 

Programme Thoughts  

Thoughts from running our second core Bacon’s College programme. 

 CoachBright are good at: 

● Self reflective space focussed on what they want and who they are. Pupils enjoy the 
personalised sessions they get with their coach. 

● Opportunity for pupils to explore their academic reality in a self directed manner. 
● Supportive coaches who create a fun learning environment.  

Things need to improve on/think about: 

● Ensure programme starts before half-term in order to finish sessions in the same term. 
● Think about having a form of group communication for coachees with Head Coach, e.g. 

group mailing list or WhatsApp group. 
● Have set dates to gather assessment data before and after the programme. 
● Have access to key resources (curriculum, textbooks and key texts). 
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